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The 2017/18 season 
was the tenth in the 
overall history of the 
Armed Forces Para-
Snowsport Team 
(AFPST)
and the seventh year since the Charity formed to support the 
team. This Annual Report details the work of the Charity and lays 
out the accounts for the stakeholders and members of the wider 
public who are interested in our work. 

www.afpst.co.uk



The year has seen continued growth, both 
in athlete numbers and financial stability. 
The notable military representation and 
overall success of the Winter Paralympic 
Games combined with the increasingly strong 
reputation of both our Team and the use of 
sport to aid recovery via the Invictus Games 
saw over 90 new participants at our annual 
newcomers’ event. The maturity of our three 
disciplines (para-alpine, para-nordic and 
para-snowboard) and evolving opportunities 
for athletes and staff to gain instructor and 
coaching qualifications has reinforced the 
feeling of belonging to a ‘snow family’, which 
aids physical, mental and social recovery and 
the skills of every person involved. 

This year has also seen significant changes at 
the Board level, with Colonel (Retired) David 
Eadie CBE being replaced by Major General 
(Retired) Graham Binns CBE DSO MC as 
Chairman of Trustees, the retirement of Colonel 
(Retired) Nick Wills OBE, and the integration 
of three new Board members: Brigadier Mark 
Pullan MBE, Mrs Jill Ahrens, and an athlete 
representative, Lieutenant Colonel (Retired) 
Spencer Bull. The strength of the charity today 
is due to the fundamentals laid down by its 
founders, and it is right that I recognise here 
the dedication, passion and sacrifice that David 
Eadie, Nick Wills and Ian Large put into the 
AFPST and its predecessor, the CSDST. The 
new Board has brought a fresh impetus, and 
we have updated our strategic direction, our 
policies and our website to ensure we remain 
both legal and relevant within the landscape of 
Service charities. 

As part of the introspective analysis, we have updated our vision to be: 

“To support the recovery and transformation of wounded, injured and sick Service 
personnel and veterans through the medium of snowsports.” 

CEO 
Overview
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Competition 
remains a 
fundamental 
component 
of our DNA
and our performance pathway provides opportunity 
for skiers and boarders of any level to improve their 
skills, regain their independence, and for those with the 
inclination and talent, to compete at international level.

www.afpst.co.uk
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The season began with the usual training camps pre-Christmas, leading into the annual military ski 
and snowboard championships in January/February. Athlete attendance at the Army, RAF, 
Inter-Service and Scottish Ski Championships provides not just an opportunity for them to race 
alongside their able-bodied peers, but to demonstrate the power of parasnowsport for recovery; to 
improve their confidence and aid their social re-integration; and provides a tremendous opportunity 
to interact with key donors and stakeholders. The performance teams were also able to compete at 
the British Ski and Snowboard Championships, and on the Europa and World Cup circuits.



The highlight of the year was the PyeongChang 
Winter Paralympic Games. At the very start of 
this charity, one of the aims was to see serving 
or veteran wounded, injured or sick athletes 
represent their nation once more at the Winter 
Paralympic Games. We achieved this in Sochi 
2014, with alpine sit-skier, Sergeant Mick 
Brennan, but PyeongChang 2018 surpassed 
expectations, with six of our athletes long-
listed for the British Team across all three 
disciplines. Due to a combination of a limited 
number of places for para-nordic and some 
bad luck in snowboard and alpine qualifying 
races, we ended up with just two athletes, 
Owen Pick (para-snowboard) and Scott 
Meenagh (para-nordic), making the final squad. 

Both athletes were exceptional ambassadors 
for the Team, the military and the nation in 
general, with Owen having the honour to 
lead Team GB and carry the national flag at the 
opening ceremony. 

But that was far from the totality of the military 
representation out there. Sergeant Si Allanson 
accompanied Scott as Team GB’s paranordic 
coach and ski technician. We had three athletes 
and one staff member on the Paralympic 
Inspiration Programme, which continues to be 
led by our Chief Operating Officer, Major Liz 
Winfield. All three visually-impaired Womens’ 
Alpine Guides were serving in the Royal Navy, 
British Army or Royal Air Force, bringing home 
a hugely impressive seven medals between 

them, including one Gold. Given the impact 
the AFPST and wider military were making 
to the national team, I was hugely privileged 
to attend as a guest of the British Paralympic 
Association.

Whilst the charity is not about elite 
parasnowsport, events such as the Paralympics 
allows a global spotlight to shine on the 
power of sport to inspire a better world for 
disabled people. The fact that the Paralympic 
movement started in Great Britain in 1948 
from Sir Ludwig Guttman’s ideas to use sport 
to help the recovery of wounded World War 
Two veterans is never far from the thoughts of 
all participants. Indeed, the Chairman of the 
International Paralympic Committee, Andrew 
Parsons, called out Scott Meenagh by name in 
an address during the Games, and highlighted 
the importance of the British Armed Forces 
both historically and in the future. 

6
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We could not 
achieve the impact 
we do without the 
exceptional support 
provided by our 
partners and donors. 
Our longstanding relationship with Help for Heroes goes from 
strength-to-strength, and in particular with the 
para-nordic and para-alpine disciplines. Our partnership with 
BLESMA, another excellent service-charity, was fundamental to the 
support we were able to give to Owen Pick and Darren Swift to realise 
their para-snowboard ambitions. The Royal Foundation’s Endeavour 
Fund remains a vital contributor to the delivery of our activities, 
amplifying our message and developing relationships with corporate 
partners such as AIG. We continue to benefit from an increased 
understanding of our impact by the Service Benevolent Funds.

From a corporate sector perspective, Leonardo have remained our single Diamond sponsor, 
donating not just cash but the time and effort of their workforce. The dedication of Team Army 
as the umbrella organisation for a myriad of companies to support us financially has been 
equally impressive this year. But it is not just a transactional or financial relationship we require. 
Companies such as Trend Micro, AIG, and Allen and Overy have been able to offer opportunities 
for our Team to participate in events across Europe and America, allowing us to reach different 
audiences with our inspirational athletes and their stories of overcoming adversity, physical and 
mental resilience, and the sheer pleasure of forgetting about their disabilities as soon as they strap 
on their parasnowsport gear. 

So, a huge and heartfelt thank you to every single person or company who have supported our 
amazing athletes this year. What the all-volunteer AFPST ‘snow familiy’ do is extraordinarily 
meaningful and transformative, and we could not do it without your support. As we move into 
the next phase of our development across all three disciplines, your support allows us to keep 
expanding and delivering amazing outcomes for our athletes.

www.afpst.co.uk
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The 2017/18 Alpine season culminated in 
the Paralympic Games in Pyeongchang.  
Paralympic GB and previous AFPST athlete 
and performance manager Jen Kehoe provided 
a truly inspirational display with her Visually 
Impaired (VI) athlete Menna Fitzpatrick in the 
Alpine VI category. They secured one gold, 
two silver and a bronze medal over the course 
of the Games. Both VI and guide progressed 
through our previous Paralympic Inspiration 
Programme illustrating 
how opportunity is there 
for all – from Foundation 
level to the pinnacle 
of adaptive alpine 
ski racing.

Alpine 
Overview
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The AFPST Alpine representation at the Army 
Champs in 2018 was indicative of the growth 
being experienced in all three disciplines within 
the charity. With five Alpine athletes competing 
in the technical events, we were able to expose 
the great work we do to the highest echelons 
within Army winter sports. We took eight 

Foundation team athletes to the Scottish 
Ski Championships, organized by the Army 
Winter Sports Association and reached out to a 
further 15 beneficiaries through various indoor 
snowdome sessions.

 
The AFPST re-affirmed their close links 
with AIG and the US Wounded Warriors by 
taking part in their annual summit in Stowe. 
Andy Barlow, Darren Swift, Tiffany Oatway, 
Neil Marshall and Mick Jordan were overall 
champions in the competition event and were 
fully embraced by their US counterparts. Neil 
Marshall’s very personal insight in front of 
a 350-strong contingent was an incredible 
example of how the charity can help re-build 
confidence and self-belief.  
 
The success of the 2017/18 winter season has 
been exponential, with 48 new beneficiaries 
attending our Newcomers Events at Hemel and 
Castleford. From this, the Alpine team will train 
a further 26 Foundation team athletes at UK 
snowdomes and take 24 on overseas training 
camps next season.

Andy Barlow narrowly missed out on selection 
despite strong performances throughout the 
season and qualification for his first World Cup 
event. Alpine attendance at the Paralympic 
Games comprised of some exciting new talent 
- the next generation of Paralympic Inspiration 
Programme athletes, Dan Sheen and Alex 
Slegg. They are set to burst onto the World 
Para-Alpine scene in 2018 alongside two more 
of our classifiable athletes, Kevin Drake and 
Shona Brownlee.  
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The Nordic team 
hit this season 
with an energy and 
excitement that 
helped showcase 
exactly what they 
are capable of. 
With key lessons learnt and a team that was unafraid to push boundaries, they were set to ensure 
that after 20 years, Great Britain would once again be represented at the Paralympics!
 
The momentum of the team not only saw increased participation across the World Cups, but also 
served to inspire many new Foundation athletes. Their unflinching resolve to dig deep, brought 
about amazing results. Not only did they use this brand-new sport to accelerate recovery, they 
committed to take on our toughest challenge yet; a 55km Ski Marathon to raise funds for AFPST. 
With the remarkable spirit and determination of the Nordic team out in Finland, all completed this 
epic event.

Despite three Nordic athletes meeting the selection criteria for the Paralympics, it was Scott 
Meenagh who secured the place at the Games. Always a consummate professional in his approach 
to training, what he achieved was simply breathtaking. Scott is an incredible athlete who competed 
in six events, covered 58km and was Great Britain’s first ever sit skier! He is one of only three 
ParalympicsGB athletes to ever compete in six events. Scott put British Para-Nordic back out there 
on the world stage and demonstrated what is possible when you dare to dream. We couldn’t be 
prouder! Now bring on the next four years...

Nordic 
Overview



The Snowboarding team approached this last 
season with vigour and enthusiasm, setting 
the tone for the whole year. The key lesson 
identified being that if you build an event 
people will come and try new winter sports, 
regardless of the setting.  

The Foundation, Progression and Performance 
Teams have been training together for the 
bulk of the season, creating a collegiate and 
dynamic team spirit. Such unity of effort has 
generated new and exciting opportunities. 
We continue to plan most of our activities 
alongside Military training and Championship 
events. Such economy of scale and increased 
training prospects help accelerate the 
performance growth of our athletes. They 
thrive in competition and relish the banter and 
support offered by the UKAF riders.   

Key successes at the UK Championships 
in LAAX have cemented this event into the 
program. Owen Pick, Darren Swift and 
Lee Lloyd attended and competed in open 
categories drawing attention and positive 
energy from across the national and 
international “Riding Sideways Community”.  

Despite two Snowboarding athletes meeting 
the selection criteria for the Paralympics, 
it was Owen Pick who secured the place at 
the Games. He did an amazing job, flying 
the flag for AFPST. Although it proved a 
disappointing result for double above the 
knee amputee Darren Swift, his enthusiasm 
and drive to reach the level he did was truly 
outstanding. We have worked hard this year 
to develop the Double Above Knee category 
through a body and board interface. We will 
continue to nurture this development in order 
to prepare and support our double above 
the knee amputees for selection in the 2022 
Paralympics. 

This season we’ve also developed the 
instructor and coaching qualification of our 
riders, with the intent being to complete all 
BASI L1/2, UKCP L1 and Adaptive courses in 
2018/19. Our partnership with Sporting Force 
has achieved marked success, developing the 
image and accessibility of winter sports. We 
have also worked together 
to cultivate wider third sector support to 
enable our athletes to take part in leisure 
and winter sports qualifications. This is a 
promising initiative! 

10
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When Dan first joined the AFPST team, he 
hurtled down an Alpine Slalom run using 
a single sit ski. Since then, he has thrown 
himself into the Alpine Paralympic Programme 
with the highest of aspirations for the future.

So, what drives him? 

“It’s the buzz” says Dan, “I’ve always looked for 
the adrenaline rush and I’ve found it in skiing”.

Having sailed through the Foundation Course 
last year, Dan is now part of the Paralympic 
Inspiration Programme. Over this next year, 
he is hoping to qualify for the EUROPA Cup, 
focusing his time and energy on Slalom and 
Giant Slalom. Then stand by for Japan 2022….

Dan regularly achieves 50 / 80km an hour 
downhill. His aim is to hit the 90 km an hour 
mark. 

“You can’t afford to make a mistake, so you 
have to be able to fully achieve goals along the 
way before pushing yourself further. You can 
sustain terrible injuries at that kind of speed 
downhill. It’s serious stuff”. 
When asked if it bothers him, Dan replies 

– “Not at all – I’ve always been a risk taker. 
The explosion hasn’t changed me.  I need 
the excitement – taking the risk is part of the 
rush.”

Dan’s Journey 

In 2000 Dan joined the Army and by 2008 he 
was serving on tour in Afghanistan. An IED 
blew away his left leg, destroyed the muscle 
in his right leg and shattered his pelvis. It took 
Dan four years to recover after a number of 
operations and intensive therapy in Headley 
Court. 

“Those first few years were hell. I found myself 
wishing I’d died in Afghanistan rather than face 
all the pain”.

Rebuilding his life after the explosion was a 
huge task. So much had changed. Then Dan 
was introduced to his first taste of skiing. He 
was invited by BLESMA in December 2015 to 
join the ‘Ski Spectacular’ in Colorado, run by 
the Hartford Foundation for injured American 
Soldiers. It was the first time he’d sat in a sit 
ski – the freedom it gave him and the rush 
of adrenaline meant that he was instantly 
hooked. “I knew from that moment that I was 
meant to ski”.

Dan was sign-posted to AFPST who have since 
helped him to develop his skills on the snow. 
“The charity has given me a new lease of life – 
something to aim for. “

Dan Sheen and the 
Alpine Paralympic 
Programme
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Former Green Jacket, ‘Swifty’ 
talks about his time on the 
slopes….  

As an athlete and mentor, double, above knee 
amputee ‘Swifty’ has achieved enormous 
success on the snow. “The charity has enabled 
me to make new friends in a group of like-
minded people – an opportunity which is just 
as important as any new-found skills on the 
slopes”.

In 1991, 26-year-old Swifty, was on his third 
tour of Northern Ireland as a tracker dog 
handler. When out on patrol in Belfast, he 
was caught up in a coffee jar explosion that 
blew away both his legs. Twenty-seven years 
on, Darren reflects with his characteristic 
positivity:

“My recovery went as well as could be 
expected. At the time, I was the only conflict 
injury on the ward at Headley Court. It took 
time to physically and mentally come to terms 
with what had happened”. 

Swifty was able to keep his faithful tracker dog 
Troy by his side throughout his recovery. He 
continued to track until his dying day and was 
later buried in the Lake District at a favourite 

spot. 

How has being on snow helped 
you? 

Three years ago, former Green Jacket Darren, 
discovered the AFPST after a Newcomers Day 
in Castleford. Having been through the entire 
training and competition cycle, he’s now an 
accomplished snowboarder and an inspiration 
to others starting out in the sport. 

“Mentoring Lee Lloyd, a fellow above knee 
amputee has been a revelation. To watch him 
grow in confidence and become a snowboarder 
is such a rewarding experience.

The AFPST has shown me that there is always 
more to be squeezed out of life. I would 
encourage others to come and have a go. 
There’s such a sense of community and a 
healthy rivalry between the disciplines. Being 
part of the team has inspired me to keep 
reaching onwards and upwards.”

Tell us about your new bindings 
for snowboarders? 

Fourteen years ago, bindings that would 
enable above knee amputees to snow board 
did not exist. Working alongside his good 
friend and co-founder Dale Rennard, the 
pair have created a solution that promises to 
revolutionise the para-snowboarding world.  

“The AFPST has helped me to re-energise 
binding development by providing the 
necessary connections to sponsors who have 
made further advancement possible. Already 
we have a tested and proven the design 
concept of suspension in bindings. We are now 
working out how to make them lighter, more 
ergonomic and cheaper to produce. What’s 
more, we hope to be riding them by the end of 
the season”.

Darren Swift – An 
Athlete, Adviser and 
Inventor
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How AFPST has helped wounded 
serviceman Troy Conner find a 
new direction in life.

“I’ve proudly served in two Regiments during 
my time, starting off with my local Regiment 
the Duke of Wellingtons from 1996 until 
2002. I missed the military way of life and 
decided to rejoin in 2004. This time I wanted 
to really challenge myself so I went for the 
elite Parachute Regiment. I was fortunate and 
switched on enough to be selected for 1Para 
SFSG. 

I’ve carried out active service in Kosovo, 
Macedonia, Iraq and Afghanistan. It was during 
my last tour of Afghan in 2009 that I found 
myself involved in a tragic incident where an 
IED exploded under my vehicle. I was the only 
survivor. I suffered a brain injury resulting 
in life long epilepsy, loss of sight in the right 
eye, and a broken back, which left me for 
some time in a wheelchair. So these are the 
challenges I have had to face and continue to 
do so on a daily basis. My injuries resulted in 
the end of my military career. I was devastated. 

After the rehabilitation process I was medically 
discharged in September 2011. 

Since discharge I have had a couple of jobs and 
work placements but never been able to quite 
find my niche, so for a while I slipped under 
the radar. After finally putting my hand up and 
reaching out for help I contacted Walking with 
the Wounded. They asked me what really drove 
me and I told them I very much enjoyed skiing, 
having only learned in 2011 post injury. It has 
become a personal passion.

Walking with the Wounded put me in contact 
with the AFPST in 2016 and I have now been on 
a number of trips with the AFPST Nordic Ski 
Team. It is a real challenge on many levels and 
I can now truly say that I have got the fire in my 
belly back and I’m feeling part of something 
again - a team and a family. 

As I’m currently out of employment, living 
off my pension, I have time on my hands and 
I want to commit fully to AFPST. It’s helped 
me make new friends with things in common 
and find other positive people who love the 
challenge.”

Troy Conner 
Nordic Skier 
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Full Name: 
Armed Forces Para Snowsport Team

Working Title: 
AFPST

Charity Registered Number: 
1142135

Company Registration Number : 
7646099

Registered Office Address: 
The Broadgate Tower, 
Third Floor,
20 Primrose Street, 
London, EC2A 2RS

President (non-trustee): 
Lieutenant General Paul Jaques CBE

Chairman and Managing Director: 
Maj Gen (Retd) Graham Binns CBE DSO 
MC

Board of Trustees: 
CEO Brig Fred Hargreaves OBE
CFO Col Andy Cox MBE 
COO Maj Elizabeth Winfield 
CIO Brig Mark Pullan MBE
Mr David Claridge 
Mrs Jill Ahrens (JA)
Mr Clive Jecks (CJ)
Lt Col (Retd) Spencer Bull 

Company Secretary: 
Reed Smith Corporates Services Limited

Accounts Independent Examiner: 
Lt Col Rutherford AGC (SPS) FCMA CGMA
Bankers

Sterling Account: 
Holts (RBS) Farnborough

Solicitors: 
Reed Smith LLP, 
The Broadgate Tower, 
Third Floor,
20 Primrose Street, 
London, EC2A 2RS
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The charity is governed by a Board of Trustees, who are ultimately responsible for the Charity’s 
strategic direction, supported by its committees (DIRECT and ASSURE).  The day-to-day running 
of the Charity (GENERATE and OPERATE) is the responsibility of the Chief Executive and his or her 
Executive Management Group (EMG).  This governance structure complies fully with the Code of the 
Voluntary and Community Sector, which is endorsed by the Charity Commission and is illustrated at 
Figure 2 below:

That Governance Model is operationalized through the Charity’s governance structure and hierarchy 
that is illustrated at Figure 3 below: 

Figure 2: AFPST Governance Model

Figure 3: AFPST Governance Structure and Hierarchy



Articles of 
Association 
The organisation’s Articles of Association include revised Charitable 
Purposes that state the following outputs (among other activities):

‘The promotion of efficiency of the armed forces of the Crown through the 
encouragement, support and provision of adaptive winter sports activities for 
wounded, injured or sick service personnel’ and

‘The relief in need and promotion of healthy recreation, of wounded, injured or sick 
veterans through the encouragement, support and provision of adaptive winter 
sports activities.’

Our Vision

Support the Recovery and Transformation of wounded, injured and sick Service 
personnel and veterans through the medium of snow sports

Our Mission

To BUILD and SUSTAIN a programme of adaptive snow sports in order to ENHANCE 
the recovery of wounded, injured and sick Service personnel and veterans and to 
DELIVER the opportunity for beneficiaries to DEVELOP their sense of freedom and 
confidence, contributing to the transformation of their lives

16
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Daring.  
We challenge perspectives and innovate to push new boundaries.

Respectful.  
We maintain a culture of inclusivity and tolerance.  

Passionate.  
As an all-volunteer charity, we are committed and dedicated to transforming lives.

Integrity.  
AFPST is intrinsically associated with the Armed Forces of the Crown; we act 

accordingly.

Inspirational.  
We create opportunities and inspire others through our actions.

Transparent. 
We are open and honest with our policies, governance and relationships.               

Annual Report 2017/18
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AFPST continues to operate its own bank 
accounts in the UK, maintaining full 
accounting records and utilising a system of 
pre-loaded Mastercards (provided by FairFX) 
to help control the majority of the spend.  

Under the direction of the CFO the 
management group have conducted a 
5-year financial planning exercise; building 
the income base in line with the increasing 
demands of the beneficiaries in the three 
disciplines. The finance committee and 
management group meet quarterly to 
forecast and control the spend and monitor 
the income. Under the detailed control of the 
Head of Finance a tightened and transparent 
financial control mechanism is now in place.  

Financial 
Review

18
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Supporters and Donors
We remain reliant upon the support and resources of private and 
corporate donors. Our relationship with Team Army (Team ETHOS) 
remains critical, with their economies of scale able to channel resource 
into AFPST from a broad spectrum of corporate donors.

We continue to benefit from and explore the wider opportunities of 
accessing funding through charitable trusts. The Royal Endeavour Fund 
have made a long-term commitment to AFPST and we intend to build 
upon that relationship in the years ahead. Our deepening relationship with 
the charity Help for Heroes is of increasingly strategic interest. Access 
to their sports recovery and performance facilities in the UK has become 
a vital element to our programme. This coming season, we remain a 
benefactor of the ABF, RAFBF, Royal Foundation and Erdeine Trust.

Underpinning these vital donor streams of income are two financial pivot 
points, an annual fund raising gala dinner and some form of sponsored 
challenge event. This year we hosted a superb gala dinner thanks to the 
assistance of Allen and Overy. Our support base also conducted a series 
of challenges including an ultra-marathon in Finland. 

Annual Report 2017/18
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Details of our financial processes are set within the Finance Directive, 
reviewed annually by the CFO. This document provides the financial 
governance for AFPST and empowers the Finance Committee to act upon 
the strategy.

The Finance Committee drives the financial planning, management and reporting for both ‘in-year’ 
and the broader strategic financial programme. Its principal outputs are:

•  5-year detailed budget proposal for agreement by the Board of Trustees.
•  Preparation of draft accounts for submission to the Board of Trustees.
•  IY quarterly review of team accounting procedures,checks and balances.
•  Input to the AFPST Board on all financial matters.

Finance Processes
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AFPST operates three bank accounts and one corporate card account with 
FairFX.  The bank accounts are:

•  RBS Holts Branch Sterling Current Account.
•  RBS Holts Branch interest earning Sterling Sweeper Account.
•  RBS Holts Branch 30-day deposit account.

Bank Accounts

Audit and Overall 
Financial Position
An independent examination of accounts is made at the end of each 
financial year (30th April) by a qualified accountant, whose report is 
submitted to Companies House and to the Charity Commission with 
the accounts. This examination is currently conducted by Lt Col DJ 
Rutherford MBA FCMA CGMA, and his report is attached. 

The amount of free reserves or income, freely available to the charity 
at the time of the independent examination, was £151,669.

The amount of money being carried forward this year [£151,669] is in 
line with the charity’s objective of building the three disciplines while 
securing appropriately scaled reserves. 
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AFPST intends to build upon the strong 
relationships we have with our donor and trust 
foundations whilst maximizing the advantage of 
the Libor Funding Grant that has been granted for 
FY 18/19, 19/20 and 20/21.  While this welcome 
funding stream will allow for a sharp increase 
in Snowboard and Nordic activity, it is essential 
that the board quickly build alternative funding 
to match and maintain the enhanced levels of 
commitment beyond Libor in 2021. Concurrently 
we must continue to invest energy and time 
into an annual Gala Dinner and fund raising 
challenge.   

The target for the next three years is two-fold:

• Raise an enduring <£350K per year   
            to meet the current demand
• Secure an additional and enduring   
 £200K to replace Libor in from FY21/22

This dual approach will allow us to maintain the enhanced level of activity and support to our 
beneficiaries for the long-term while concurrently growing sufficient reserves such that by FY19/20 
the charity will be able to meet the commitments we have made to our beneficiaries at the 
beginning of each financial year.  

Throughout, spend will be prudently planned and controlled to provide the maximum, sustainable 
benefit to as many beneficiaries as possible.

Future Intentions
Annual Report 2017/18

Going Concern 
The Directors consider that Armed Forces Para-Snowsport Team (AFPST) remains a Going Concern 
and have no reason to suspect that this status will change during the forthcoming year.
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Independent examiner’s report to the trustees of the Armed Forces 
Para-Snowsport Team - Charitable Company Number 7646099
I report on the accounts of the Armed Forces Para-Snowsport Team for the year ended 30 April 2018, which 
are set out on pages 11 to 16.

Responsibilities and basis of the report

As the charity’s trustees (and also the directors of the company for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 
2006 (‘the 2006 Act’).  The trustees consider that an audit is not required for this year under section 144 of 
the Charities Act 2011 (‘the 2011 Act’) and that an independent examination is needed.

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s 
accounts as carried out under section 145 of the 2011 Act.  In carrying out my examination I have followed 
the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

Since the Company’s gross income exceeded £250,000 your examiner must be a member of a body listed in 
section 145 of the 2011 Act.  I confirm I am qualified to undertake the examination by being a member of the 
Chartered Institute of Management Accountants, which is one of the listed bodies.
 
I have completed my examination.  I confirm that no matters have come to my attention in connection with 
the examination giving me cause to believe:

1.   accounting records were not kept in respect of the Company as required by section 386 of the
      2006 Act; or 

2.    the accounts do not accord with those records; or

3.    the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
       other than any requirement that the accounts give a ‘true and fair view which is not a matter 
       considered as part of an independent examination; or

4.    the accounts have not been prepared in accordance with the methods and principles of the 
       Statement of Recommended Practice for accounting and reporting by charities.
 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.

Lieutenant Colonel D J Rutherford MBA FCMA CGMA 
3 September 2018

Army Headquarters, Blenheim Building
Marlborough Lines, Monxton Road
Andover, Hampshire
SP11 8HT
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Statement of Financial Activities for Armed Forces Para-Snowsport Team  
COMPANY NUMBER:  7646099
for the year ended 30 April 2018 incorporating an Income and Expenditure Account

The Statement of Financial Activity includes all gains and losses in the year.  All incoming resources and 
resources expended derived from continuing activity.

Notes Unrestricted
Funds
£

Restricted 
funds
£

Endowment
Funds
£ 

Total
Funds
£

Prior Year 
Total Funds
£

Incoming resources
Voluntary income 2 285,704 0 0 285,704 269,398
Investment income 2 142 0 0 142
Total incoming resources 285,846 0 0 285,846 269,398

Resource expended
Costs of generating 
voluntary income

3 24,624 0 0 24,624 6,835

Charitable activities 4 327,824 0 0 327,824 266,392
Governance costs 5 3,873 0 0 3,873 3,035
Total resources expended 356,321 0 0 356,321 276,262

Net income/(expenditure) 
for the year

(70,475) 0 0 (70,475) (6,864)

Other recognised gains/
losses
Loss on revaluation of 
fixed assets for charity’s 
own use

(12,979) 0 0 (12,979) (10,689)

Net movement in funds 9 (83,454) 0 0 (83,454) (17,553)

Reconciliation of funds
Total funds brought 
forward

237,768 0 0 237,768 256,203

Adjustment to previous 
period figures

10 (2,645) 0 0 (2,645) (882)

Total funds carried forward 151,669 0 0 151,669 237,768
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Balance Sheet as at 30 April 2018

The accounts for the year ending 30 April 2018 were prepared in accordance with the special provisions in 
Part 15 of the Companies Act 2006 relating to small companies, namely:

For the year in question (2017/18), the company was entitled to exemption (from the requirements relating to 
preparing audited accounts) under Sections 475 and 477 of the Companies Act 2006;

No Member or Members entitled to do so have deposited a notice requesting an audit within the specified 
time period; and

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 
2006 with respect to accounting records and for preparing accounts, which give a true and fair view of the 
state of affairs of the company as at the end of the financial year, and of its profit or loss for the financial year 
in accordance with the requirements of Sections 394 and 395 (duty to prepare individual company accounts 
and applicable accounting framework), and which might otherwise comply with the requirements of the 
Companies Act 2006 relating to accounts, so far as applicable to the company.

Approved by the Board of Trustees 11 January 2019 and signed on its behalf by:

     
     Maj Gen (Retd) Graham Binns CBE 
     AFPST Chairman 

Notes 2017/18
£

2016/17
£

Total fixed assets 8 46,122 28,285

Current assets:
Debtors 0 0
Prepayment 0 0
Cash in the bank and in hand 105,547 209,483
Total current assets 105,547 209,483

Liabilities
Creditors: amounts falling due within 
one year

0 0

Net current assets or liabilities 105,547 209,483

Total assets less current liabilities 151,669 237,768

The funds of the charity:
Unrestricted funds 151,669 237,768
Restricted funds 0
Total charity funds 151,669 237,768
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Notes forming part of the Financial Statements for the year ended 2017/18.

1. Accounting Policies
The principal accounting policies are summarised below.  The accounting policies have been applied 
consistently throughout the year:

1.1 Accounting Convention.  The financial statements have been prepared in accordance with the 
accounting policies set out in notes to the accounts and comply with the charity’s governing document, 
the Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland published on 16 July 2014.

1.2 Fund Accounting.  The Charity holds an unrestricted General Purpose Fund.  This fund can be used 
at the discretion of the Trustees to further the objectives of the Charity.  The Charity currently has no 
designated, restricted or endowment funds.

1.3 Incoming Resources.  All incoming resources are included in the statement of financial activity when 
the Charity is entitled to the income and the amount can be quantified with reasonably accuracy:  

Voluntary income is received in the way of grants, donations and gifts and is included in full in the Statement 
of Financial Activity (SoFA) when receivable.  

Donated services and facilities are included at the value to the Charity where this can be quantified.  The 
value of services provided by volunteers has not been included in these accounts.

1.4 Resources Expended.  Expenditure is recognised on an accrual basis as a liability is incurred.  
Expenditure includes any VAT that cannot be fully recovered, and is reported as part of expenditure to which 
it relates:

Cost of generating funds comprise the costs associated with acquiring voluntary income.

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and 
services for its beneficiaries.  It includes both costs that can be allocated directly to such activities and those 
costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements 
of the Charity.  They include the costs linked to the strategic management of the charity.

1.5 Fixed Assets.  Fixed assets consist of ski clothing and specific ski/support equipment.  Each individual 
item is low in value but collectively has a high value.  In order to reflect this collective value, they have been 
included in the fixed asset register at cost per batch purchased, less accumulated depreciation.  The cost 
of minor additions or batches below £500 is not capitalised.  Depreciation is provided at a rate calculated to 
write off the cost of each batch of assets over its expected useful life, which is estimated to be 3 years.  Skis, 
boots and bindings are not capitalised as their expected useful life is estimated to be no more than a year.

2. Incoming Resources.  The Charity relies almost entirely on donations and other support to fund 
charitable activities.  In addition to support from corporate and individual donors, grants have been received 
from a number of Service charities to assist with both the procurement of equipment and to support the 
charity’s development.  A small amount of investment income is received in the form of bank interest.

3. Cost of generating funds.  The figure reflects the funds utilised in securing donations and sponsorship.

4. Charitable Activities.  These are the costs relating to the team travelling to training and competition 
events, accommodation, lift passes and other team costs.  Expendable property and maintenance of capital 
property used by the team are charged to this category, as are direct support costs.

5. Governance Costs.  These are costs associated with running the charity and include legal expenses 
and insurance costs.  
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6. Trustee Remuneration and Related Party Transactions.  No member of the Trustee Board received any 
remuneration during the year. 

7. Taxation.  As a charity, Armed Forces Para-Snowsport Team (formerly Combined Services Disabled 
Ski Team) is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or s256 of 
the Taxation of Chargeable gains Act 1992 to the extent that these are applied to charitable objectives.  No 
tax charges have arisen in the Charity.

8. Tangible Fixed Assets

The AFPST currently has no designated, restricted or endowment funds.

10. Adjustments to previous period figures. The net movement of funds for the year 2016/17 was 
overstated by £2,645 due to the exclusion of additional costs for charitable activity from the previous 
accounting period.

9. Movement in funds

Ski equipment and clothing £
Cost
Balance brought 
forward

38,938

Additions 30,817
Disposals (5,057)
Balance carried 
forward

64,699

Accumulated 
depreciation
Balance brough 
forward

10,654

Disposals (5,057)
Charge for year 12,979
Balance carried 
forward

18,576

Net book value
Bought forward 28,285
Carried forward 46,122

Name As at 1 
May 2017
£

Adjustment
£

Incoming Resources
£

Outgoing resources
£

As at 30 
April 2018
£

Restricted funds: 0 0 0 0 0

Unrestricted 
funds:

237,768 (2,645) 285,846 (369,300) 151,669

Total funds 237,768 (2,645) 285,846 (369,300) 151,669



Thank you to our supporters:

Annual Report 2017/18
www.afpst.co.uk

Registered charity No. 1142135

For more information please contact Elizabeth Winfield on nordic@afpst.co.uk or 07508 015 053


